Draft

Town of Tinmouth

Personnel Policy Committee
July 28, 2016
Minutes 

Personnel Policy Committee/Selectboard members present:  Stan Wilbur, Judi Fox, Amy Martone, Cathy Reynolds, Pat Psholka, Laurie Phillips
Also attending:  Gail Fallar  (arrived at 7:30)
Amy called the meeting to order at 7:06 pm   
Minutes from 7/07 were approved.
Amy provided a draft of a letter to the Selectboard and the Personnel Policy crafted by the committee with addendums.  The group reviewed the documents.

There was significant discussion about several of the items included in the letter to the Board.  We strived to create a set of recommendations that give the Selectboard the benefit of our investigation and a clear, well thought out policy. 
We also discussed whether or not this group was charged with making a recommendation in response to the petition that the Selectboard received regarding retiree health benefits.  It was determined that it was our role to create a policy, and that the Selectboard will consider the petition independently. This policy will apply to current or future employees once adopted.   

It is our understanding that the Selectboard has the authority to create an individual agreement to resolve the open issue as identified in the petition.  
Some of the committee will attend the SB meeting on August 11.

Meeting adjourned 9:07 pm.
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