Town of Tinmouth

Personnel Policy Committee
June 18, 2016
Minutes 

Select Board members present:  none
Personnel Policy Committee members present:  Stan Wilbur, Judi Fox, Amy Martone, Cathy Reynolds, Pat Psholka, Michael Fannin
Also attending:  Gail Fallar, and Hollis Squier (20 minutes)
Amy called the meeting to order at 8:20 AM   
Minutes from 6/9 and 5/18 were approved.
Judi provided an Addendum draft for us to work from on health insurance.  
Several points to consider:  Should we provide insurance for the spouse when a spouse has coverage through their employer? It is suggested that we not provide coverage when a spouse has coverage. We also discussed the buyback option in our current policy and clarified that the buyback is for the employee only. We also discussed retiree health benefits and moving to the Health Connect Exchange. We acknowledged that suggestions below might require a multi-year transition plan.  There is no penalty to the Town for not providing health insurance.   
We discussed the scenario for when an employee or spouse is Medicare eligible.  It is suggested by the committee that the Town reimburse the cost to purchase supplemental insurance for employee or spouse and provide reimbursement for part B and D premiums.  The Selectboard should investigate the taxable implications of this benefit to determine if the reimbursement can be set up to be pre-tax.
We discussed a premium share with employees.  A 10% premium share is recommended with a one-time salary adjustment to fully compensate employees for their share in wages.

We also discussed moving to the Exchange and having employees purchase their own insurance with a reimbursement from the Town. This allows the employee to receive the Exchange Subsidy, as well as an end of year tax credit on the Federal side which gives tax relief for deductibles if eligible.  The Town could pay 90% of the platinum plan in the paycheck, and the employee will purchase their own insurance.
The committee will arrange (Judy and Amy will coordinate) for all of our employees to work with Health Exchange Navigators to determine the best course of action prior to adopting a new policy.  The committee requests that each employee report back to the committee on how the Exchange will work for them and their concerns. Health insurance changes are only possible for the year beginning January 1. 
Retiree health benefits were discussed. Pat presented a hand out of her research on other Towns who provide retiree health benefits (derived from a VLCT listing of pay rates and benefits for Town employees).  Some towns provide this benefit, others do not. Pat looked at Towns with similar population and called them to inquire regarding their benefit. North Hero, Stockbridge, Grafton, Kirby and Westmore were interviewed.  North Hero does not offer this benefit. Hubbardton did not respond. Stockbridge offered one retiree the benefit and the retiree declined. Grafton pays Medicare supplemental premium for current employees, but no benefit for retirees who are pre-Medicare eligible.  Kirby has a comprehensive policy that offers the benefit based on years of service that was enacted in 2008. Westmore has one retiree for whom they are maintaining coverage, but they did not know when the policy was adopted.  Michael noted that other towns of similar size and tax base do not offer this benefit.  He also noted that the towns that offer this benefit are larger than Tinmouth, except Westmore which he considers a fluke.  Stan noted that many towns on the list offer this benefit but do not currently have retirees utilizing it. 
Cathy suggested that we offer a retiree benefit for health insurance for pre-Medicare years based on years of service that would be retroactive to December 31, 2015.  Judi suggested that the Town needs to decide if this is a benefit that we want to offer, it is a slippery slope and it needs to be designed carefully. Stan suggested that we offer a benefit based on years of service at the age of 62.  Kirby’s policy was used as a model for discussion:

The town pays health insurance premiums for retirees 62 and over – one year of premium for <10 years of service, for two years for retirees 20-25 years of service and three years for retirees 25-30 years of service. (Note that this policy does not specify the benefit for 11-19 years of service).  Stan detailed the benefits to the Town of encouraging long term employee retention.  These long term employees know how to do the job, have figured out efficiencies in the Town’s particular systems and also have received all the certifications required by the Town and State (flagging, chain saw safety, back hoe operation, etc).  The benefit provides the ability to retire gracefully prior to Medicare kicking in, particularly important in a physical job. Stan suggested the policy require the any potential employee considering taking this benefit provide notification the year prior by November 1 to allow the Selectboard to budget accordingly.  Amy outlined the potential risk and cost to the Town and the committee indicated that we would like to structure a benefit that values the work of the employee and limits the Town exposure to early retirement of all employees based on age and years of servie.. 
Gail requested that the committee consider a post-Medicare retiree health insurance benefit.

It was agreed that the committee will refine the reasons why we should offer this benefit (develop a value statement). 
Pat will fine tune a proposal for our consideration at the next meeting based on the elements we discussed and the Kirby model.

Next meeting:

Thursday July 7 at 7 in the upstairs of the Town Office. Gail will arrange for a representative of the VLCT to visit the committee to provide advice on health insurance options for municipalities on and off the exchange and the options for retiree health benefits.
Meeting adjourned 11:05 am. 

Respectfully submitted, Cathy Reynolds, Secretary           
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