Town of Tinmouth

Personnel Policy Committee
May 19, 2016
Minutes 

Select Board members present:  Laurie Phillips
Personnel Policy Committee members present:  Stan Wilbur, Judi Fox, Amy Martone, Cathy Reynolds, Pat Psholka, Michael Fannin
Others present: Gail Fallar- Board Assistant
Amy called the meeting to order at 7:08 PM.   
Minutes approved – motion by Pat, second by Cathy. 

Reviewed the work plan.  Commenced review with section 7, continued through section 16, skipped 17, and did 18.  Commence at next meeting. 
Section 7-The committee notes that the Selectboard has informally created the position of substitute truck driver to allow for redundancy in staff, and emergencies.  Committee recommends formalizing this position and creating a back-up list for emergencies.  Substitutes should be named drivers under our insurance policy and included in the random drug test list and possess a valid CDL.  
The Committee recommends that the Selectboard update the Commercial Motor Vehicle Drug and Alcohol Policy as required by law.   Cathy will contact the League to get an updated copy of their policy for review. 
The Committee suggests that the Selectboard perform annual performance evaluations for each employee. This is an excellent tool for giving feedback to employees and to assist employees in setting goals for each employee.  Cathy will search for a template to provide to the Selectboard.  

The Committee recommends that the public access computer be removed from the regular workspace of the Town, and that the computer not have any link or connection to the official Town computer system. It should be located at a separate designated workspace.  The committee recommends that the Town ask for a suitable donated machine more current than our current machine.  A second guest wifi network is recommended.  Securing the current town office wifi with a password is recommended. Gail will talk to Jonathan Czar for advice. 
Laurie agreed to present these suggestions to the Selectboard at their next regular meeting. 

Next meeting Thursday June 9 at 7 pm upstairs.  Following meeting is tentatively set for Monday June 13 at 7 pm.

Meeting adjourned 9:40.

Respectfully submitted, Cathy Reynolds, Secretary           
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